
Pre-Planning Meeting – Agenda 

July 1, 2014 

• Current host: 

o Hosted internally on an Exchange 2007 server 

• Office 365 plans 

o Combination of E1 and E3 licensing  

� 410 E1 

� 165 E3 

• Number of users/mailboxes – DB contains both Town and School mailboxes 

o Board of Ed – 780 users 

o Municipal – 728 

• Mailbox Average size – 250mb 

• Exchange mailbox database size 

o Public Folders – 9.2 GB 

o Users A-D – 123 GB 

o Users E-L – 121 GB 

o Users M-R – 104 GB 

o Users S-G – 95 GB 

• One Drive file migration 

o Concept is to migrate only data created/accessed within past 3 years 

o TOE 

� 725 GB 

• Group files to Sharepoint/Shared Storage 

o TOE 

� 540 GB  

• Public Folders 

o Mail and Calendar items 

• SharePoint  

o Current Version – WSS ver 3 

o 15 GB on SQL Server 

o The existing SharePoint sites are to be migrated as is, with permissions and versioning 

intact. 

o SSRS Integration 

• Link implementation 

o Chat 

o training 

  



Preplanning Meeting for Office365 RFP 

July 1, 2014 

Trainingwill be our entire IT team, train the trainer approach. Vendors will provide documentation and 

operational guides after the cutover.  Training will be for two levels of users—system admin and end 

users (provide templates). Documentation is required for our end user training.  

Migrationis the responsibility of the vendor. We are looking to move all our data to the cloud for cost 

savings, vendor expertise availability. We want to put technology in the hands of the experts.  

SharePoint is currently used as an Intranet site. We have approximately 15 different sites, 15gb of data. 

We would be looking to move permissions and version histories intact. No redesigning required.  

Link.  Chat, presence and web conferencing would be required. We would like to take advantage of all 

services. We’d like to use this out of the box to integrate with our VoIP Unify telephone system.  

SQL Reporting Services.  We currently have reports as dashboards on our SharePoint site.  

Documentation. This is based on what is necessary to manage our environment when the vendor is 

complete. Workflow and local resources, what processes are in place, tools and techniques should all be 

documented.  

Assessment of documentation. We have a tremendous amount of documentation and updates in our 

change management system. We will provide these as necessary.  

Office Versions. We are running 2007 and 2010.  Outlook is fairly standard across the municipality 

comprised of administrators, team and delegates. We would survey our staff to see who is using 

delegates. Our E3 users have Win7 devices and are the higher end users.  

Office365 does not support Office 2007. 465 devices will be able to transition to Office 2013. The rest 

will be staying with 2010. We will be eliminating XP devices in November. Office365 licenses have been 

purchased through a vendor on a state contract.  

BOE mailboxes will not be a part of this plan. They are part of the CEN and will be a separate piece of 

the process. The BOE will be up and running on Office365 by Sept 1, 2014.  

There are 410 and 165 Town of Enfield mailboxes.  Moving shared email addresses. These would 

include 728 boxes. There is data associates with these boxes, as they are mail enabled groups. BOE will 

be going to an enterprise tenant.  

Internet Connectionout of Town Hall is 100mg.   

Mailbox Storage. Our users are limited in three storage capacity to 250mb. Some users are unlimited.  

Onedrive now offers 1TB of space.  We will be migrating everything, not just the past three years. 750gb 

might be a fair number. We may be using Azure for alternative storage. We will use your best practices. 

Mirror Onedrive.   



Mobile Devices.  We use a variety of devices, including the IPad, Dell Venue, etc.  No BlackBerrys.  

Archiving. We are currently archiving for all 565 users with Arcmail. We will keep using this as a backup. 

Everything forward will be archived on the cloud.  

Public Folders.  We have 9gb of data in our mail folders, including shared calendars.  

We have one Active Directory domain.  

Multiple Mail Domains. We will be moving our @enfield.org domain and several firehouse domains.  

Decommissioning present server. This server will be running and remain intact.  

No encryption 

We currently have no DLP in place.  

Integrated Apps.  Our financial and work order system, Munis, is an ASP solution, which uses email for 

notifications as part of the workflows. Munis also exports reports to Excel. Our MFPs also use email. We 

have a SMTP relay in place.  

Mobile Device Management. Maas360.  

Server.  Our existing server is a physical box.  Virtualization environment is Citrix. We are in the process 

of migrating to HyperV or VMware.  

Remote access. We are looking for ease of access.  

Our Project Manager is Rob Sperrazza and will work with your engineers to coordinate all changes and 

inside resources.  

We are willing to take recommendations to add to the scope. We can also use recommendations as a 

step towards Phase 2. This is our municipality’s highest priority. 

Contactithelp@enfield.org with any questions. In the subject line, please enter Office365 RFP.  The 

deadline for ALL questions is Monday, July 7, 2014 at 12:00 p.m. 

 

 


